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Laboratory-Level Management Outcomes

NREL:s fiscal performance meets or exceeds established goals while operational support remains productive and efficient.
Outcomes of effective management, emphasizing results and improvements, are demonstrated below.
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Measures of Productivity
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Enhanced Fiscal Management:

+ Collection of federal accounts receivables was improved significantly, reducing past-due balances from $176,000 to $0. Through
increased monitoring and follow-up, all past-due balances were fully collected.

« The percentage of payments made electronically by NREL increased from 30.6% to 34% in the first six months of FYO1.

« The rebate earned from higher payment productivity basis points on NREDs purchasing card increased from 36.80 points in October
to an average of 44.80 points. This increase was a result of more aggressive payment practices, including use of electronic invoices and
paying electronically.

+ Overall cash management was improved, and DOE CFO requirements were met. NREL reduced the amount of excess federal funds on
hand by improving its cash management performance and by increasing the number of days that the cash balance was less than $10,000.
NRELs performance rate was 29.3 days per month, an improvement from an average of 25.8 days per month in the prior period.
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